
Your Project Partners

We are an award winning, turnkey project management consultancy delivering multi-disciplined
services to the construction  and fit-out industry across the UAE. Reputed for our experience,
expertise and our hands-on approach, we have managed projects from concept to completion for
some of  the world’s best-known entities. Having earned a niche specialism in several sectors, we
have demonstrated a high level of technical competence working across complex projects and
programs in this industry and a range of other sectors for regional and multinational clients to
industry acclaim.

The Benefits

Collaborative, multidisciplinary approach
ensures comprehensive project solutions.
Senior oversight on every project
guarantees high-quality standards.
Flexible, hands-on methodology tailored to
each project's unique needs.
Proactive management anticipates and
resolves potential issues early.
Adherence to strict Health, Safety, and
Environment (HSE) standards minimizes
risks.
Industry-certified team members uphold
HSE practices on all sites.
Scalable team structure adapts efficiently to
project size and complexity.
Strong technical expertise and sector agility
enhance project outcomes.
Long-term competitive advantage through
sustainability and client-centered solutions.

Our Services

We are a flexible, client focused team that
adopts a proven methodology and a unique
approach to deliver on our clients’ investments
time and time again. 

Project People services:
Workplace strategy
Project management
Commercial management
Construction management

Our expertise:
Education & Innovation
Hospital & Leisure
Commercial
F&B
Industrial
Retail
Residential
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Why        Project Management?

Our Vision
To be recognized regionally and internationally for
our dedication, expertise, commitment, integrity,
and accomplishments in the industry.

Our Goal
To continually elevate the standards in project
management, setting the benchmark in client-
centered project delivery by consistently adapting to
market and project demands.

Our Mission
To deliver project and commercial management
services that align with international best practices,
tailored to meet each client’s needs, through a
blend of extensive experience and unwavering
commitment to success.

Undertaking a major design and build project of
this complexity requires careful planning and
diligent communication with numerous
stakeholders. During the fit-out of our unique co-
working space, we worked closely with the team to
achieve an outstanding outcome that met our
design, budget, and timeline requirements.

CEO

The speed at which the team executed this project
was phenomenal. Their handling of the tender and
execution was sensational, allowing us to occupy
the space ahead of schedule. They were a
pleasure to work with and very thorough
throughout. We only got involved when absolutely
necessary.

Founder & CEO
Nymcard

The professionalism and proficiency of this team
were exceptional, enabling the successful delivery
of this project within our challenging time frame.
I would not hesitate to recommend them to any
firm seeking a capable, hands-on team to meet
tight deadlines and manage a strict budget.

COO
Dubai Future District Fund

Nook Co-Working

From the start, the team was hands-on and fully
committed to making the project a success,
carefully considering all given parameters. They
alleviated many challenges we had faced
previously and remained focused despite any
issues that arose.

CEO
Space1

HALEN RODDA
Partner

halen@projectpeople.ae
+971 58 523 2772

DAVID COOK
Partner

david@projectpeople.ae
+971 55 981 9600
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